
SAFETY AND JUSTICE CHALLENGE 
CAPSTONE GRANT

Erin Perkins, Milwaukee Community Justice Council

February 22, 2023



Safety and Justice Challenge Overview

▪ Initiative of the John D. and Catherine T. MacArthur 
Foundation

▪ Goals
▪ Implement reforms to safely reduce overreliance on jails

▪ Address disparities in the criminal legal system 

▪ Provides funding and technical assistance to 
implement site-specific strategies

▪ SJC Network has 74 sites; Milwaukee joined in 2016





Phase Focus

Phase 1 
2015

Engaged jurisdictions in strategy planning and development

Phase 2 
2016 - 2018 

Provided funding and technical assistance to implement strategies

Phase 3
2019 - 2020

Continued support, adding investments in community engagement

Phase 4
Sustainability
2021 - 2022

Deepened focus on racial equity and long-term sustainability

Phase 5
Capstone
2023 - 2025

Final funding to promote sustainability and uphold community 
engagement, racial equity, and data efforts



Capstone Phase

▪ Alma Center Partnership

▪ Memorialize SJC Work

▪ Racial Equity

▪ Community Engagement

▪ CJC Strategic Planning

▪ Data Support
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